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FOREWORD

	 

	MASONIC MANAGEMENT MEMOS

	 

	During the period 1971 through 1973 a series of two-page articles, dubbed “Masonic Management Memos”, were published at irregular intervals, with several others written and distributed in later years.  Although dealing with topics of particular concern during that time-frame, the contents of those Memos are as applicable to today's problems and concerns as they were then.

	 

	In the late 1970's, in response to many requests, the first fifteen Memos were published in pamphlet form.  This edition includes two of the later issued Memos.  These are published in the original sequence, but the numbering of the individual Memos has been replaced by page numbers.

	 

	All of the Memos have been completely retyped for this edition, and although revised in a number of instances to include more current information, the original content of these Memos has not been changed.

	 

	I'd like to thank the many brethren who have expressed an interest in having these re-published, and hope these serve the purpose for which they were written; to assist our Brethren in their efforts to become better informed with respect to the particular problems encountered in our jurisdiction, and to approach those challenges with an open-mind and genuine concern for the continued growth and vitality of Masonry within the ACGL.

	 

	Copies may be ordered from the Grand Lodge office at cost, using the requisition form supplied for ordering Grand Lodge publications.

	 

	 

	Frankfurt,      November, 1986

	 

	Jess Minton, PGM

	Grand Secretary

	Chairman, Lodge Services Committee

	American Canadian Grand Lodge, AF&AM
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	... on Lodge Finances,

	Fees and Dues

	.....................................................

	(originally published in June 1971)

	 

	In addition to the normal inflationary trends that have become a permanent part of everyday life, developments in the rarified atmosphere of high finance, such as the value of the German Mark in relationship to the U.S. Dollar have had a profound effect on Grand Lodge and constituent Lodge finances.  Acknowledging the "handwriting on the wall" some years ago, the Grand Lodge, as well as a few of our constituent Lodges, finally acted to convert to a primary system of thinking and budgeting in Deutschmark, as has been evident these many years to our Lodge delegates attending Grand Lodge Communications.  Nothing more complicated was involved than a simple reorientation of thinking to enable us to budget in German currency.

	 

	When the almighty dollar enjoyed maximum purchasing power many years ago, in Germany and elsewhere, no serious obstacle to financial planning in any Lodge existed; the exchange rate, combined with the dollar income of our Lodges, was more than enough to defray the necessary and usual expenses of operating a Masonic Lodge, despite the fact that per capita dues payable then were at an all-time high.  However, it is now more than ever apparent that most of our Lodges would benefit from a reorientation of thinking with respect to budgeting.  Our Grand Masters and Finance Committee chairmen have consistently stressed the importance of proper planning on the part of each individual Lodge.  Financial solvency is essential if your Lodge is to continue successfully in the future.  Some Brethren seem to be unable to understand that a Lodge or a Grand Lodge, at least as far as its financial operations are concerned, must be run like a small business.  This is so elementary to any organization; it's difficult to understand how one can think otherwise.  The following points are considered worthy of careful consideration by all Lodges.  Experience has shown that despite any initial minor inconvenience that may be involved in reorienting thinking in terms of a "foreign" currency, the advantages far outweigh any of the alleged disadvantages, if any, since most of our Lodges are involved in disbursing for major expenditures in Deutschmark.

	 

	1 -      Lodge Bylaws should reflect fees for the Degrees specified in Deutschmark, or the dollar or dollar equivalent.  This enables the Lodge to project its plans based on a specific DM income respecting this particular source of income, irrespective of any future monetary fluctuations.  When and if the dollar declines, it would obviously require petitioners to dig a little deeper to meet the dollar equivalent of the required Deutschmark fee.  However, since Degree fees are a one-time-only major and vital source of Lodge income, and most major Lodge expenses being in Deutschmark (i.e.- Lodge rent, Grand Lodge per capita, reimbursable supplies, telephone, etc.) it is obvious that having to remain dependent upon the Deutschmark equivalent of an established dollar amount could result in a considerable lessening of a Lodge's ability to control its finances consistent with operating within a DM economy. (NOTE: In 1979, minimum fees of DM 400.- for the three degrees was promulgated by the Grand Master, and subsequently adopted by the Grand Lodge, thus resolving at least to some extent the issue of establishing a statutory DM amount.)

	 

	2 -      Aside from fees for the Degrees, the primary source of Lodge income is the annual dues payable by each member.  Over the past years several Lodges have adopted a "split schedule" of dues, with the higher DM. sum payable by resident members.  Although unusual in some respects, it is a logical solution to the problem of bolstering Lodge finances, and is defensible on the grounds that non-resident members are unable to be actively involved in the Lodge's affairs, as those resident in the jurisdiction.  The unique, or unusual, aspect of this solution stems from the fact our Lodges have, in comparison to most Masonic Lodges, an extremely high percentage of non-resident members, a unique situation which calls for a unique solution.  One particular ACGL Lodge has a resident member dues rate of DM 80.- per year, and a non-resident rate of $30.00. Several Lodges have established their dues schedules in DM, and require the dollar equivalent of the DM rate, thereby retaining a known DM income, irrespective of the exchange rate at any particular time.  The major disadvantage to this system of determining dues is that it poses an administrative nightmare, because all non-resident members would have to be notified as to what the dollar equivalent is, and even that will change throughout the year.

	 

	3 -      Every ACGL Lodge would be well advised to regularly and periodically study the financial situation as it applies to the particular Lodge.  Every Lodge must, of necessity, be duly concerned with its ability to discharge its just debts and expenditures within a DM economy, which is an inescapable fact of life here in Germany.  The most effective method of approaching the problem exists in reorientation of thinking, as well as establishing realistic DM budgets and income goals.  The only alternative is to establish dollar income goals high enough to preclude any foreseeable adverse effect on buying power resulting from inflation or monetary fluctuations!  It is almost inconceivable that a Master Mason would request a demit simply as the result of his dues having been increased by a moderate amount, probably no more than the equivalent cost of a quick short-order lunch, provided he is happy with his Lodge.

	 

	4 -      In considering these somewhat brief suggestions, and during the course of any financial discussions in your Lodge, perhaps the answers to the following questions may prove somewhat enlightening.  Mull these over carefully in your mind; the answers may prove to be eye-openers:

	 

	a)      Taking into consideration the inflation rates over the past years, together with all of the normal salary and pay increases, is it not reasonable to expect that the basic, one-time cost of Masonry (fees) is worthy of revaluation upwards when circumstances change?

	 

	b)      Are the fees required for "concordant Bodies" higher than those of your Lodge?  If so, why is your Lodge, the foundation of it all, a smaller unit with proportionately higher expenses, being neglected? is your Lodge being short-changed by failure to take timely action?

	 

	c)      Which is more important to you, your Lodge's financial stability, or that one extra short-order lunch per year?

	 

	d)      Does your Lodge allocate its funds wisely?  Are you truly satisfied with its charitable donations?  Do you have a budget, or do you stumble along, and just accidentally manage to keep your heads above water?

	 


... on Lotteries,

	Raffles, etc.
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	.....................................................

	(originally published in July 1971)

	 

	Masonic authorities have long differed concerning the propriety of authorizing Masonic Lodges to sponsor raffles or lotteries for the purpose of raising funds for worthwhile causes.  By worthwhile, we refer to strictly charitable or benevolent endeavors, not the simple desire or need to raise funds to strengthen a Lodge's treasury.  The authorized method (and really, the only proper method) to raise funds for the purpose of boosting assets of a Lodge in destitute circumstances, is that of assessment, as permitted within the provisions of our Code.  Although permitted, this method should be avoided if at all possible.  Appeals for voluntary contributions are to be preferred, and will elicit a response from most members.

	 

	Among the arguments posed against authorizing raffles or lotteries by Lodges, is the oft-heard contention that such methods constitute a form of gambling.  Masonic authorities agree charity should be strictly voluntary if it is to be considered Masonic, with little or no thought given to the possibility of any personal gain of a tangible, or material nature.  As we all realize, there exist religious groups with positive bans against any form of gambling, and undoubtedly many of those groups are represented throughout the broad spectrum of Masonic membership.

	 

	However, it is likewise well known that many churches authorize and indeed promote the salutary benefits of raising needed funds through the medium of raffles, lotteries and bingo games, all of which are undoubtedly a form of gambling if we define gambling as the expenditure of any sum in any sort of contest with the possibility of achieving some material gain.  Likewise, it is a well known fact that vast sums have been accumulated for extremely worthy causes through the utilization of some form of gambling, or perhaps putting it another way, by appealing to the apparently inborn human trait that leads almost everyone, at one time or another, to "take a chance".  The Irish Hospital Sweepstakes are a major case in point.  Also, in almost any major German city, one can note the little stalls erected by the German Red Cross which sell lotteries or chances.  And one of the longest-running German TV programs has long sponsored a program offering valuable prizes in return for a 5 DM donation to a tremendous benevolent project, a project that literally nets millions each year.

	 

	In other words, there are valid arguments pro and con, and as many shades of opinion on the subject as there are organizations which defend or oppose such methods of fund raising.  And the situation is not likely to change in the future, human nature being what it is.  While the authorities argue and contend, most humans remain ready, willing and able to risk a smart amount of capital by "taking a chance" in almost any worthy venture, when the prospect of "winning" something, no matter how remote, looms on the horizon.

	 

	In the past years, requests received by our Grand Masters from Lodges and Brethren requesting authority to sponsor raffles, were uniformly declined, for a variety of reasons.

	



	


Inquiries involving projected sponsorship of raffles by Lodges have been informally communicated to our Grand Masters.  After carefully considering the subject from a number of viewpoints, our Grand Masters have uniformly determined that all such requests would, at least initially, be considered only under the following circumstances and based on the indicated criteria.  However, it must be pointed out that at no time has blanket authority to conduct or sponsor raffles or any other form of fund-raising been granted.

	 

	1-      Any form of fund-raising involving selling of "chances" or raffles, or where any inducement such as an award or prize is offered in return for contributions or donations or the price of a ticket, may not be undertaken by any Lodge or Brother without written authority from the Grand Master.

	 

	2-      Under no circumstances will any request for permission to raise funds in such manner be considered by the Grand Master when it cannot be guaranteed that all proceeds raised will be donated exclusively to an approved charity (excluding certain basic, approved costs).

	 

	3-      Consideration of such requests will involve a guarantee that tickets or "chances" will be sold or distributed only by members of Lodges, and under no circumstances will door-to-door canvassing be allowed by the sponsor, and certain requirements concerning the solicitation (which will be communicated in writing by the ACGL in each instance) will be strictly adhered to.  In addition, strict accountability of all receipts and disbursements is an indispensable requirement.

	 

	4-      All such requests must include all pertinent data such as cost of the tickets or "chances"; source of and actual cost of prizes; liability involved in the contracting or purchasing of such prizes or giveaways; latest financial statement of the Lodge to determine its capability to sponsor such a project should the results not be as projected; names of those entrusted with the running or operation of the project and their prior experience in handling such matters; as well as further information and data to be requested in each instance.

	 

	5-      When submitting a request in writing a guarantee must be clearly given that use of military club facilities will not be involved in any way in the promotion, nor will any applicable laws of the Federal Republic of Germany or military regulations be compromised.  These, as well as any other written or oral arrangements promulgated by the Grand Master will be a condition precedent to any authorization granted.

	 

	As previously indicated, the subject of permitting raffles or lotteries can be something of a "hot iron", and can affect the fraternity in general.  It is for that reason that control of such projects must be vested with the Grand Master and Grand Lodge, to ensure that the reputation of the Masonic fraternity is not compromised by inexperienced or inept management of such fund-raising projects.  Management of such affairs is not everyone's "cup-of-tea." However, it is believed that under controlled circumstances and with a reasonable measure of success indicated, the possibility exists such methods of fund-raising for charitable purposes can be quite effective, and perhaps in some instances, even desirable.  When authorization is granted by the Grand Master for such projects, the Grand Lodge retains the right to audit and review the accounts involved in such ventures.
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	... on conducting an

	annual election ...

	.....................................................

	(originally published in August 1971)

	 

	A great deal can be written on the subject of holding elections in a Lodge Indeed, the original draft of this "Memo" incorporated quite a few lofty thoughts on the subject, which, after much consideration, were discarded Because of the problems inherent in running an annual election in a Mason Lodge, it was finally decided to face the real-life aspects of the situation, realizing that one of the prime purposes in publishing this was provide some down-to-earth advice to Masters and Wardens (and the Brethren on the sidelines) concerning the best method of running an election avoid the common pitfalls experienced over the years.  After all, facing reality, and without indulging in the lofty concepts, what we are re attempting to do is impart some basic tips to help avoid confrontation with the ugly specter of dissension, disappointment, and battered egos.  The are, after all, Brethren who will be 'expecting' to be elected (we will not go into their reasons) and others who probably do not anticipate being elected.  And experience has shown that while it is virtually impossible eliminate the initial disappointment experienced by an occasional Brother who 'expected' but was not elected, the smooth and impartial conduct of the election proceedings themselves can contribute immensely to retention harmony.

	 

	To avoid any indication of partiality or preference, perhaps the best an most impartial method of holding the election for Master is to avoid an and all nominating speeches.  After all, if the Brethren are unable decide on the night of the election who should be elected Master on the basis of prior performance and prerequisites outlined in the Code, it is little late, at that time (and perhaps somewhat impertinent) to try convince them with a nominating speech as to a Brother's qualifications.

	 

	After announcing that elections are now open, the Master should read the name of every Brother eligible for nomination to Master.  After the reading (the names should be in alphabetical order), the Master should inquire of each Brother whose name was read as to the Brother's availability, accord with the Code requirements.  The applicable sections of the Code an the Lodge By-laws, incidentally, should be read prior to opening the elect ions.  Generally speaking, most Past Masters will decline, and of course those others declared eligible will either indicate their availability o eliminate themselves by declining nomination.  After completion of the initial reading, the Master should then announce the names of those still eligible and available, declare them as automatic nominees for the office of Master, and close nominations for that office, requesting the Brethren to mark their ballots with their choice for Master.  One word of caution; nominations should not be closed arbitrarily until it has been ascertains to everyone's satisfaction that every eligible Brother available for the office has been included in the final list of “automatic nominees”.

	 

	The first advantage to the foregoing procedure is that no Brother can object to the fact that his particular nominee for that office was not included (any Brother not eligible and available could not be nominated).

	 

	The second advantage is the elimination of impassioned nominating speeches.  Facing facts, it is reasonable to presume that of those named in the list of eligible and available nominees, the voting members present must have already, in their own minds, made their choice.  But most important of all perhaps, is that every Brother eligible and available, irrespective of his chances in an election, is included as an automatic nominee.  No possibility of 'hurt' can arise as a result of an impassioned speech made for another Brother, and less possibility of disappointment can result from not being nominated.  Last but not least, complete secrecy of ballot since no Brother was permitted to rise and openly nominate a particular Brother, thereby indicating his vote.  The result of the ballot, of course, will reflect the will and pleasure of the Brethren, uninfluenced by speeches or the alleged 'weight' of an open nomination by a particular Brother.  It should eliminate completely the possibility of anyone taking issue with the results of the election, and guarantee the Master-elect absolute support by all brethren.

	 

	As for the nomination of Wardens, Treasurer and Secretary, the fact that nomination is open to any Brother eliminates the possibility of conducting the election as indicated above for the Master.  Here, the Brethren must be permitted to nominate.  The question is how.  Nominations can be written on blank pieces of paper, and when received by the Master, each of the names submitted can be announced openly, thereby constituting open nominations (again with no speeches).  Nominations can then be verified by requesting each Brother nominated in such manner if he is available and accepts the nomination, and again, after finalizing the list of nominees for the office involved, closing nominations and calling for the ballot.

	 

	In lieu of holding nominations as indicated in the preceding paragraph, there can be no question as to the right of each member to place the name of his choice for nominee openly.  However, here again it is advisable to request each Brother making an open nomination to limit himself to simply announcing the name of his choice.  Many will concede that the Master can conduct the election in the manner he deems most appropriate, provided he does not violate the Code or his By-laws, and carefully complies with any specific restrictions or requirements promulgated by the Grand Master.  But the Master should always bear in mind that he should not violate the trust vested in him by imposing his will at the risk of destroying harmony.  As an example, aside from adhering to any promulgated regulations or procedures, if the Lodge Bylaws specifically permit nominating speeches, these can be eliminated only by appealing to the Brethren, certainly not by an arbitrary ruling issued by the Master.  He is charged to uphold his Bylaws.

	 

	Another question that has often been raised in connection with election of a Secretary is whether or not the Master-elect has the right to nominate his choice, and without any additional nominees being permitted, have his choice placed for ballot.  As a member he certainly has the right, and for obvious reasons it makes sense for the Master-elect to nominate his choice, but the right of other members to nominate cannot be abridged arbitrarily.  To close nominations would require a motion, second, and affirmative vote by the membership, in this, as well as in all other instances.

	 

	In concluding this brief dissertation on the 'mechanics' of conducting an election as smoothly as possible, permit me to refer you to the next Memo in this series, released concurrently.  'Mechanics' are fine, but our time-honored Fraternity is based on lofty ideals as well.
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	... on qualifications and

	 elections in general ...

	.....................................................

	(originally published in August 1971)

	 

	When we reflect on what some term the 'elite', but what is perhaps bet stated as the 'select' status of Freemasonry, let us ever bear in mind t this image of our fraternity was developed over a great number of years men of consummate skill and authority; men of integrity, highly motivate and 'possessed' with the passionate desire to promote the salutary benefit of fraternalism embodied in the basic tenets of this "Brotherhood of Masonry under the Fatherhood of God".  Make no mistake about it, Freemasonry today and in every era, owes its reputation to the efforts of those who we cloaked with the mantle of authority by their Brethren; Masons who have left their mark upon the Fraternity because of their ability to measure to the standards imposed upon them by the Fraternity; standards which, turn, were imposed by them on the Fraternity.  These, our noble forebear did not come by this authority by any 'Divine' right, or as a birth-right. They were cautiously and judiciously selected by their Brethren.  And the process of selection we now call an election.

	 

	Although Masonic history is replete with evidence of virtually 'automate progression up the ladder of authority, it is equally evident that ‘automatic’ progression was primarily based upon qualifications; spiritual moral, and leadership qualifications which were developed over years service.  Certainly there were prerequisites and varying regulation Lodges and Grand Lodges today still prescribe certain prerequisites for holding office.  But the prerequisites alone are never sufficient qualification.  It is the man we elect to office, partially on the basis of his having complied with certain prerequisites, but primarily because he qualifies as a man, for the office.

	 

	When viewed in its proper perspective, an election of officers in a Masonic Lodge constitutes one of the greatest challenges to the ability of the members to discern the true qualifications of Brethren for the purpose of influencing the future history and course of the Lodge, as well as the Fraternity in general.  Being quite realistic, let us remember that today's newly-raised Master Mason may become tomorrow‘s Warden; and the Warden, in turn, may become Master.  And the Past Master may, in his turn, become Grand Master.  Today's innocent election of a candidate for the Masonic degrees may, in consequence, influence the future course of Masonry for many years to come.  Far-fetched or emotional?  Not really!  Overly exaggerated perhaps, but a reflection of the facts.  For it is a fact that no Brother climbs the ladder of succession in our Fraternity without having been subject to the scrutiny and selection process reflected in every Lodge by the ever-present ballot box, irrespective of whether balls or cubes or slips of paper are used in the process.  And in the final analysis, every Brother sitting on the sideline with a ball, a cube, or a slip of paper in his hand will, by the simple expedient of casting his ballot, be influencing Masonry for a long time to come.  You may feel this is likewise an exaggeration designed to impress upon each Brother the importance of his ballot.  Exaggerated or not, the fact remains that your ballot will influence the future membership and course of your Lodge and, by context, the fraternity in general.

	 

	The basic prerequisites or technical qualifications for holding office in a Lodge in this Jurisdiction are outlined in the applicable sections of the Code, which should be read prior to every election, that none may claim ignorance of these regulations.  However, it cannot be overemphasized that these prerequisites constitute nothing more than absolute minimum requirements.  Possession of such minimum requirements alone does not and should not be construed as qualifying any Brother for election or advancement.

	 

	The duties of the several officers of a Masonic Lodge carry with them certain responsibilities.  Indeed, these responsibilities are duties, the terms being virtually synonymous in the moral sense.  In turn, responsibilities can only be assumed when the Brother in question is capable of a level of performance commensurate with the particular responsibilities involved.  An excellent diagnostician, although in the same general field of medicine, does not necessarily qualify as a surgeon.  In like fashion, neither of them necessarily qualify as a hospital administrator.  The possibility exists of course, but the varying responsibilities call for varying qualifications, both technical and personal.  The same illustration can be applied to any field of endeavor, including Masonry.

	 

	The excellent ritualist, possessed of an exceptional ability to memorize, coupled with a dash of showmanship or acting ability, does not necessarily qualify as an administrator.  An administrator must, if he is to be successful, possess leadership traits.  He must be able to motivate, he must instill confidence, and he must, in order to lead successfully, demonstrate his ability to supervise others subordinate to him.  He can only do so when he is truly a Master of the work, in every respect.

	 

	We are well aware, all of us, of the need to elect as Master of a Lodge a Brother who qualifies both technically and personally.  Do we consider, in like fashion, the necessity of applying the same method of determining the qualifications of a Brother to hold office as a Warden?  As Treasurer?  As Secretary?!  In the absence of the Master, the Warden will be the Master!  And most important of all, he will very likely consider himself qualified for the office of Master the next time around.  Consider the Secretary... is he truly qualified, or will he literally run your Lodge administration to the ground because his real qualifications and abilities lie elsewhere.

	 

	In short, my Brethren, do you simply vote for 'good old Joel simply because he is 'good old Joel, or are you thinking of your Lodge when you cast your vote?  In our jurisdiction, because of heavy rotation, it is often very difficult to find the 'right' Brother for the 'right' job, the one that truly fits his abilities.  But if at all possible, why settle for second best if you do have the possibility of choice.  And should it come to pass that a Brother who does not possess the best qualifications is elected to a station, if he is truly sincere and takes his responsibilities seriously, he does have a moral obligation to heed the 'call of the Craft' and work diligently to attain those qualifications.  Think about it.  Whether you are casting a ballot, or accepting office, don't short-change your Lodge.

	 

	Harmony being the support of all institutions, and especially this of ours, let no man walk away from the annual election in your Lodge without a firm resolve to support and actively assist those elected for the coming year.

	 

	Cast your ballot as you see fit, with your conscience as your guide.... and may your conscience be your guide! 
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	... some brief commentary

	 on alleged discrimination ...

	.....................................................

	(originally published in September 1971)

	 

	The Commanding Officer of a military post here in Germany, in a discussion with the Master of a local Masonic Lodge, made the comment that if Lodge could guarantee to him that the next Negro that petitioned that Lodge for membership would be accepted, in his eyes the Lodge would 'prove does not 'discriminate' against Negroes.  Although you, in reading this may be forced to stifle a chuckle, the problem warrants some serious consideration and perhaps a bit of clarification.

	 

	Obviously, no Lodge, much less a Brother, could ever make such a guarantee.  But the fact that similar comments or thoughts have been expressed on occasion is a fairly accurate indication of how some people "judge" an organization.  If you can't "prove" your innocence by complying with an arbitrary procedure, you're guilty automatically.  Our only commentary on the above is as follows:  It may be necessary for the military or any other governmental unit to "prove" lack of discrimination by accepting an arbitrary "quota" of any ethnic or racial group, by law or regulation, but the whole process is anathema to Freemasons.

	 

	Freemasonry exists today because it has survived persecution by governments, and withstood "discriminatory" practices of various churches a other organizations to ban it or close its doors.  Despite having been subjected to discrimination and damnation from- various sources throughout its honorable history, Freemasonry does not retaliate by discriminating again any group of men.  Throughout most of its history Masonry has sought inculcate, and promote, the salutary benefits resulting from men of persuasions and origins joining together in Lodge for the common good. has stressed only "that Religion in which all Men agree, leaving the particular Opinions to themselves" and enjoined all Masons to understand and practice tolerance "whereby Masonry becomes the Center of Union, a the Means of conciliating true Friendship among persons that must (might) have remained at a perpetual Distance" (Ancient Charges-Part 1).

	 

	No one dictates to a Masonic Lodge as to who should be accepted to membership.  Acceptance in any Lodge is based on secret ballot, and unanimity.  Everything else undertaken by a Lodge may be decided by majority rule, but membership, be it for the purpose of receiving the Degrees, or for affiliation of a Brother, requires absolute unanimity in a secret ballot.  This unanimity requirement stems from the "General Regulations" of 1721, which regulations further state, "Nor is this inherent Privilege subject to a Dispensation; because the Members of a particular Lodge are the best Judges of it; and if a fractious Member should be imposed on them, it might spoil their Harmony, or hinder their Freedom; or even break and disperse the Lodge; etc."

	 

	However, it is not so much the views of the profane concerning the question of alleged discrimination in a Lodge that may be potentially damaging to the Fraternity; as is very often the case, the greatest danger confronting any organization arises from within the organization.

	 

	We all know of zealous Masons who would remake the Fraternity into the image of a political party or trade union type organization, by calling for Freemasonry to "take a public stand" against intolerance or discrimination.  Masonry has survived the rise and fall of various governments, parties and philosophies, simply because it has never identified itself as an organization with a particular political, religious or social reform.  Masonry tries to inculcate its philosophy of love in each member.  The teachings are there for all to exemplify.  Recognized Lodges and Grand Lodges do not identify themselves with a particular religious or political philosophy, as any attempt to do so would simply bring down upon them the same fate as those other organizations.  Any Lodge or Grand Lodge which would espouse a particular political or religious philosophy would find itself ostracized by the Fraternity in general, because such a course would constitute a radical departure from the basic concept of universal non-partisanship and neutrality in such affairs.  Some feel this 'aloofness' of Freemasonry, regarded in light of today's enlightened thinking (just what is meant by 'today'; the same argument has been cropping up for centuries?)  is what brands Masonry as 'old-fashioned' and 'out-of-date'.  They claim this to be one of the prime reasons Masonry is not attracting (?) new petitioners or candidates.

	 

	The fact is, Freemasonry encourages each of its devotees to exemplify and promote, in his daily life and irrespective of what religious or political philosophy he embraces, the basic ideals of fraternalism and Brotherly Love.  A Mason can be a Republican, a Democrat, a Socialist, a Monarchist.  He can be Protestant, Jewish, Catholic, Moslem, or hold any other religious belief; we require only an expression of belief in the basic concept of a Supreme Being.  He can be black, brown, white, yellow, or red (or any other color).  Masonry is adequate proof of its espoused universality because virtually all racial and ethnic groups are most certainly represented in the colorful spectrum of Masonic membership.

	 

	Masons are free men, and Masonry espouses freedom of religion, freedom of conscience, freedom of thought and freedom of movement.  There is nothing ‘new’ about promoting social reform and equality among men.  Those who believe they've just discovered that reforms are necessary may do well to read Masonic literature, where they will find that Masonry has been inculcating tolerance and freedom to its members for centuries.  Perhaps the basic difference between Freemasonry and other societies of men is that Freemasonry has continuously taught the same basic lessons for centuries, whereas other organizations come and go with the tempo of the day, rising and falling in direct proportion to the acceptance or popularity of their particular philosophy of-the-moment.  Masonry is above all that.

	 

	Masonry is timeless ... and universal.  Because it practices what it preaches there is no need for Masonry to have to 'take a public stand' on certain basic concepts it has always held to be timeless and basic.  And Masonry will continue to prosper -irrespective of membership statistics- because its lessons are applicable to every time and place.  The Masonic fraternity does not ignore social problems, nor is it 'aloof', because its members are presumed to be imbued with this spirit, and each is encouraged to go out into the daily world and exemplify (not just prove) that which is common to all men of good will the world over; tolerance, understanding, compassion, charity, and love.  What more 'public stand' can Masonry take to be more effective?!  Certainly one - inculcating more Masonry into Masons!
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	... some advice to newly

	 installed Lodge Officers ...

	.....................................................

	(originally published in September 1971)

	 

	“Whatsoever ye would that men should do unto you, do ye even so to them.”  These simple words from the Great Light in Masonry constitute perhaps t best piece of advice anyone can offer to a newly-installed Lodge office And yet the urge persists to pursue the matter further, because years experience have conclusively shown that the "Golden Rule" alone, with discussion as to its application in the day-to-day administration of o fraternal affairs, just doesn't satisfy the real need - practical application - down-to-earth, straight-from-the-shoulder discussion of problem confronting every new officer of a Lodge.

	 

	So many Brethren take office within Lodges in this Jurisdiction without benefit of prior experience, or even guidance from a predecessor (because of high rotation), that a brief discussion or review of certain 'basics' almost mandatory, and at the least, certainly advisable.  No Brother wants to give the impression of sitting on his haunches, doing nothing to warrant the confidence his Brethren placed in him by electing or appointing him office.  And yet it is very easy to give such an impression.  Hence the few words of advice ... to let you know what your Brethren expect of you, a Lodge officer.

	 

	First and foremost, perhaps, is the absolute responsibility an officer of Lodge has with respect to learning his ritual work and the laws of his Grand Lodge, as well as his own Lodge's By-laws.  Every officer must be thoroughly conversant with these vital facets of Masonry, for it is only through mastery of ritual and regulations that he will avoid all of the commonly repeated pitfalls.  This cannot be emphasized enough, because experience has shown conclusively that ignorance of ritual or regulation resulted in the overwhelming majority of problems encountered by Lodges and Brethren over the past years.  And besides, when you were installed in office, you voluntarily assumed an obligation to acquire this essential knowledge.  That obligation was just as binding as any you assumed in you progress through the Degrees.

	 

	Perhaps the next most important responsibility you have as a Lodge officer is to work diligently, more than ever before, to make your Lodge a haven of peace, a place every Brother looks forward to visiting.  There are many who       will tell you it is a Brother's duty to attend Lodge.  While this certainly       is true to a point, it's really just half the truth.  Let us never forget the fact that Masonry is a voluntary association of men and as we all know,

	 

	men are noted for doing only those things voluntarily which they desire.  Obviously, it follows that a Brother must have the desire to fulfill this voluntary 'duty', and it's your job to help instill in him that desire.  You must ensure that your Lodge is a place of harmony and peace, devoid of unmasonic bickering.  A place of smiles rather than frowns; a place of joy rather than a tiresome bore; a place of honesty and openness rather than petty intrigue.  Mutual respect and cooperation must be fostered.  Ruthless competition or 'jockeying for position' stamped out.  And all of this is your responsibility; something you must practice every day, in every way.

	



	


It's the simple, easily overlooked things, that really count.  As an example, all too often the harmony of a Lodge is seriously disrupted because of the failure of some Brethren to put-into-practice the cardinal rule we Masons observe respecting the 'level' upon which we meet within Lodge.  Lip-service alone to this basic principle is not sufficient.  It must be diligently and firmly practiced.  Outside rank or position, while deserving of respectful acknowledgment by every Brother, has no place within the Masonic Lodge.  By the same token, 'rank' or 'title' in any other organization (including the several collateral Bodies) does not entitle the holder to special privilege or authority within a Masonic Lodge.  It is sometimes amazing to note that certain few Brethren can remember the most complicated titles relevant to -and having their rightful place in- other organizations, but almost invariably fail to address the Master of the Lodge, the Grand Master, or other Grand Lodge officers, by their relatively simple and correct titles.  Without doubt, we should always recognize a Brother for his accomplishments outside "Blue Lodge", whether such accomplishments are in the 'profane' world or within the several collateral Bodies composed of Masons.  But the only 'rank' that counts within a Masonic Lodge is that of 'Brother'.  Stress this basic concept always, and you and your Lodge will reap the benefits of real fraternalism.  Instill in your Brethren a desire for knowledge, rather than the alleged 'prestige' value of added titles or degrees.  Your Lodge, the collateral Bodies, and the Fraternity in general, will benefit, because in the final analysis, what all of us are interested in is having more active, knowledgeable members, not just title seekers.

	 

	And now to the biggest problem you'll have to face throughout the entire year - procrastination.  Nothing is so damaging to Masonry, or so basically contrary to Masonic concepts of progress, as the failure of a Brother, and especially a Lodge officer, to do that which must be done.  A Brother who openly violates basic Masonic obligations, possibly subjecting himself to Masonic discipline, although a terrible reflection on the Fraternity, does infinitely less damage by having done something wrong, than the Brother who consistently fails to do something right.  The key word here, of course, is do, one of the shortest, but most meaningful words in the English language.  Procrastination, the opposite of doing, is a creeping paralysis.   Avoid it as you would the plague.

	 

	Procrastination begets apathy, especially if the one procrastinating is a Lodge officer.  Procrastinate, postpone, keep putting-off your responsibilities, and apathy on the part of others will almost certainly result.  You must set the example if you expect to have others maintain interest or even assist you in any way.  Your Brethren will admire and respect you for your deeds and accomplishments, but they will rarely tell you openly that you are shirking your responsibilities.  If you fail to motivate by personal example, they'll simply find convenient excuses for their failure to appear at meetings, serve on committees, or participate in degree work.  And a brief glance in your mirror just may reveal the real culprit.  You have probably heard the statement: "Masonry is a progressive science".  While many might take issue with its being termed a 'science', there are few who will dispute its being progressive.  Masonry's aims and ideals have, and always will be, progressive.  And progress implies doing something, not procrastinating.  Voltaire once said, "Every man is guilty of all the good he didn't do."  My Brother, last year's achievements (or lack of such) in your Lodge belong to the past.  Today is the first day of the rest of your life; that's your real starting point!  Congratulations, and good luck!
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	... you just may be, without

	realizing it, procrastinating...

	.....................................................

	(originally published in September 1971)

	 

	In the last "Memo'' we touched upon the subject of procrastination on part of Lodge officers.  Experience has shown that a great deal of “procrastination” within our jurisdiction often results primarily from the that our Lodge officers may not realize they are procrastinating.  Lack of exposure to the problem areas confronting virtually all Lodges naturally results in a failure to understand what has to be done.  Undoubtedly a part of the problem is the fact so many of the previous officers in the Lodge have departed, taking their experience with them.  Obviously, under such circumstances, it takes several months for the new officers to 'get their feet on the ground' . The following brief list should be of some assistance in bringing certain basic areas of Lodge administration to the attention new officers, thereby saving weeks, or even months.  Although far from complete, the following suggestions will be of little or no value to a Lodge officer if he postpones, or procrastinates.  With this in mind, we’ve begun each of the following with “Now is the time ....”

	 

	1.      Now is the time to firm-up, or prepare, a Lodge program of events for the coming year.  Plan it now, give yourselves plenty of lead time, and you'll be the happier because your committees will have ample time to make whatever preparations will be necessary, such as making certain particular club, hotel, or other location is available when you want it.  If you'll be requiring a guest-speaker (such as the GM) there’s only one way to guarantee you'll have him, and that is by inviting him far enough in advance (and beating everyone else to the punch).  As example, many Lodges set the date of their next Installation Banquet at the time of their present Installation ceremonies!  Never underestimate the fact that a well planned affair, whether it be a Table Lodge Festive Board, a Ladies' Night, or other similar event, when carefully and properly run, can help make your Lodge an active force in community affairs.  But you can't just 'throw' these affairs together at some convenient time in the future.  You need to plan them now, in advance; allow enough lead time to assure success, and do it right!

	 

	2.      Now is the time to plan a schedule of 'Lodges of Instruction'.  A Lodge of Instruction can be one of the most effective means of imparting more Masonry into your Brethren, and stimulating more interest in Masonic affairs generally.  Do you know that a Lodge of Instruction is not Degree work rehearsal?  Some well-meaning, but less-informed Brethren have fallen into the habit of thinking such events are strictly concerned with rehearsals, or proficiencies.  Nothing can be further from the truth.  If you have a large number of candidates and sometimes have had the gnawing feeling that Masonry must certainly be more than just conferring degrees, you are correct!  Schedule Lodges of Instruction and break-up the monotony.  And if you do not have many candidates, you really have no choice but to set-up interesting Lodges of Instruction.  How else can you entice the Brethren to come to Lodge more often?!  Yes, a Lodge is more than just business and degree exemplification.  But it's up to you to expand your horizons and enlarge the program.

	 

	



	

3.      Now is the time to plan a visitation schedule to other Lodges.  Let them know well in advance when you plan to visit, and they will really appreciate your courtesy. for one thing, it will give them time to plan for your visit, either by ensuring they will have a candidate for one of the degrees, or perhaps arranging a Table Lodge or some other event, knowing that they can expect additional attendance from you and others from your Lodge on that night.  Put yourself or your Lodge in the other Lodge's position; if you knew, now, that XYZ Lodge was going to visit your Lodge on a certain date, obviously you'll be putting forth your best effort for that evening.  Certainly plans may have to be canceled because of military or business conflict, but it's generally easier to cancel than it is to make last-minute preparations and suffer needless embarrassment due to lack of sufficient time to prepare adequately.

	 

	4.      Now is the time, not later, to prepare Summonses for members to pay dues in arrears (or warning letters required first).  Now is the time to prepare your Christmas cards for mailing, or friendly reminders to your members that Lodge dues are payable on 1 January.  Prepare them well in advance, and don't get caught having to do a rush-job at the last minute.  Do it while you can do it properly.  Give it the attention it deserves, and save yourself a lot of aggravation and trouble at a later date.  All you'll have to do then is put them in the mail sack.  And incidentally, while we're talking about members and dues, what have you done to initiate a program of reinstating members suspended in past years for non-payment of dues?  Your Lodge is losing money, as well as members.  Too often Lodges simply forget the suspended Brother, and he is the one we should be trying to get back into the fold.

	 

	5.      Now is the time to start formulating a Charity Program.  And we mean a program.  All too many Lodges just donate what they can afford when an appeal comes up, and little effort goes into establishing in advance a sizable program.  After all, among the more important activities q Lodge can be involved in is charity and benevolence.  Especially on the local or community level.  We'll devote a separate "Memo" to this very important topic, and perhaps we can show you what can be done by even the smallest Lodge, with proper planning.

	 

	6.      Now is the time to establish a Lodge Newsletter, or improve on the one you already have.  A Trestleboard is fine (and that's all you really need) but you just can't beat the personal contact you establish with your members through a decent Newsletter.  It can help you successfully run your Charity Program, help reduce the number of suspensions (which in turn will help finance the cost of a Newsletter), and it will be a prime factor in increasing the 'Esprit de Corps' and loyalty of many of your far-flung Brethren.  The only prerequisite, of course, is that you put out a decent publication, and that calls for doing it right by planning well in advance and putting out a quality paper.

	 

	7.      Now is the time to stop worrying about the language barrier, and try to encourage visitation to the German-speaking Lodges in your area.  If you or the members of your Lodge have not visited a German-language Lodge, and possibly witnessed their degree work, you and they are missing one of the biggest advantages of Masonry within this jurisdiction.  Tens of thousands of Masons back home in the USA or Canada would give anything to have the same opportunity.  You'll have no problem appreciating their work, because the silent language of Masonry recognizes no barrier.
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	... the ballot box

	.....................................................

	(originally published in October 1971)

	 

	We Masons make no secret of the fact that the Three Great Lights are of vital importance in our time-honored Fraternity, and constitute perhaps the most important furnishings of a regular Lodge of Freemasons.  Without the Three Great Lights we would have no Lodge as we know it.  We also have other furnishings, the reasons and explanations of which are embodied in the rituals we exemplify.  But there is one furnishing, perhaps the next most important after the Three Great Lights, which deserves to be discussed more frequently.... the ballot box.

	 

	The ballot box represents the only "key" by which admission into a Lodge, as a member or for Initiation, can be gained.  In accord with our Masonic law and practice, there is no other method whereby membership in any Lodge can be obtained.  The door of every Lodge opens only in response to this "key".  In that sense, the ballot box is almost sacrosanct; an indispensable guardian; a "silent" Tiler.  It is so sacrosanct that except when definite violations have occurred, past and present Grand Masters have refused to "tamper" with the results, or infringe upon the basic and inherent right of every Lodge to express its own unanimous opinion, reflected in the results of a lawfully spread ballot.  The only possible exception, as noted above, is when the ballot box has clearly been misused, or when a ballot is taken in violation of the laws of the particular jurisdiction.

	 

	It is an indispensable guardian, or "silent" Tiler, because it represents the will and pleasure of not just the majority of the members of a Lodge, but of every member.  There exists no possibility, under the secret ballot/ unanimity system, whereby the will of any member can be over-ruled in his own Lodge.

	 

	Because the ballot box is used to preserve the secrecy of the ballot, and what should be its natural consequence ... harmony, a whole body of rules or regulations has sprung up concerning conduct with respect to the ballot.  Although expressed in many different ways by Masonic scholars of every shade of opinion, the essence of these regulations boils down to nothing more nor less than the absolute requirement that harmony be preserved by simply prohibiting discussion as to the merits of any petitioner in open Lodge, or subsequent discussion of any kind as to the final result of any ballot properly spread on a petitioner.  It is for this reason that the only permissible report which can be rendered by a duly-appointed Investigation Committee assigned to a petitioner consists of one word, and that one word is either "favorable" or unfavorable".

	 

	The only permissible discussion of a petitioner's merits, or lack of such, for consideration by the Lodge, should be held within the pledged secrecy of the investigating committee.  Any member possessing pertinent information concerning any petitioner, especially when such information is derogatory in nature, should regard himself morally obligated to advise the committee in absolute confidence, thereby enabling the committee to direct specific  inquiries concerning that information, whereby the committee can then determine if the facts presented warrant their consideration before reporting to the Lodge.  It should be unnecessary to state that the committee is obligated to maintain as an absolute secret both the source as well as the nature of the information, especially if the information is derogatory and eventually results in an unfavorable report by the committee.  Failure of any Brother, whether a member of the committee or not, to maintain absolute secrecy respecting the deliberations of the committee on any petitioner, or concerning any derogatory information on the petitioner, or concerning the results of any ballot subsequently spread on the petitioner, constitutes a basic Masonic offense as specified in our Code.

	 

	The results of a lawfully spread ballot are never subject to discussion, interpretation, or comment by any member of any Lodge.  And technically speaking, only the Secretary of the Lodge may advise the petitioner of the results of the ballot, whether elected or rejected, together with whatever other information may be required to impart to the petitioner.  This is one of the Secretary's prime responsibilities, and no Brother or member can lawfully circumvent this procedure without incurring severe censure, if not charges for unmasonic conduct; not even the petitioner's proposer.  To the profane world -and the petitioner remains a profane until he is actually initiated- the lawful notification of a Lodge action can only be issued by the Secretary over his signature and Seal.

	 

	Summing up, a prospective petitioner must first find some Brother willing to provide him with a petition; he must then complete the petition and a worthy Brother(s) who knows the petitioner well must sign the petition as proposer(s), with the understanding and knowledge of the declaration over his (or their) signature(s).  The petition must then be accepted without objection at a regular, Stated Communication of the Lodge.  If accepted, it must then be assigned to an Investigating Committee composed of members of the Lodge.  The committee's report, as well as other requirements such as receipt of letters of reference, must be rendered and accepted within the specified time period prior to spreading the ballot at a subsequent Stated meeting; in our jurisdiction a minimum of 28 days must pass before the committee report can be officially received by the Lodge, but no minimum period is specified.  And then, after these procedures have been carefully complied with by all concerned, we have our 'sacrosanct' ballot.  And we also have the possibility of a second ballot prior to initiation, if called for by any member as outlined within our regulations.

	 

	There are some who insist the ballot box has often been misused, or that investigating committees do not investigate as thoroughly or carefully as they should.  Frankly speaking, perhaps there is some semblance of truth to this view.  But this writer prefers not to take a position on the matter.  What is certain is that the large number of suspensions experienced by many jurisdictions, the frequency of Masonic trial proceedings, and the general apathy toward Masonry that is exhibited by many Brethren, perhaps lend some credence to the view that Brethren may not be exercising in depth that very important right of balloting.  But there is one thing we can certainly rely on, and that is that the possibility of known bad material being accepted by a Lodge is virtually nil ... because the 'silent' Tiler is always there, defending the right of every member of the Lodge to determine (and we hope only in accord with his Masonic conscience) what material should be regarded as acceptable or unacceptable for his Lodge.  And to make certain no one misinterprets this, let's repeat the last three words ... "for his Lodge!!"
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	... on opinions! !

	.....................................................

	(originally published in November 1971)

	 

	An opinion is: "A belief not based on absolute certainty or positive knowledge, but on what seems true valid or probable to one's own mind;" -Webster's New World Dictionary of the American Language, College Ed!

	 

	"A younger Brother shall be instructed in working, to prevent spoiling the Materials for want of Judgment, and for increasing and continuing of Brotherly Love." - 'Ancient Charges', extract from Charge V.

	 

	*

	 

	"Consistently throughout the two centuries of Freemasonry in the United States, its members have exercised their inherent and absolute right of freedom of thought and action in all matters religious and civil, but solely as individuals and never as Masons"....'Believing and practicing these things, the Grand Lodge affirms its continued adherence to those ancient and approved rules of Freemasonry which forbid discussion in Masonic Lodges or meetings of creeds, politics, or other topics likely to excite personal animosities or personal differences". - extracted from the Preamble (Part III, Para. 10) to The Code of the Most Worshipful Grand Lodge of North Carolina, U.S.A.

	 

	"It is hardly a matter for argument that the greater number of those who injure Freemasonry are the enemies within, rather than without, the Fraternity.... To read or hear that Brotherhood is not one-sided, halfhearted, or a one-way street, is one thing; to know it for certain and to feel it with a faith and fervency emanating from the very depths of one's soul, is still another." - from an Address delivered by Wor.  Bro. Thomas Wade Elrod-Past Grand Pursuivant, N.C.G.L.

	 

	***

	 

	The sheer beauty and consummate wisdom of our Masonic philosophies, all-encompassing and yet non-partisan, have been self-evident to all who have taken the time and trouble to read or listen.  Masonry is structured on the inculcation and application of certain basic, universal, concepts; friendship (fraternalism, brotherhood); and brotherly love (comprised of both spiritual and material concepts of charity).  Masonry stresses the universal or all-encompassing, and rejects the partisan or personal view, that none but the 'stupid Atheist' or 'the irreligious Libertine' might be offended.  And by doing so, it truly "Becomes the Center of Union, and the Means of conciliating true Friendship among Persons that must (might) else have remained at a perpetual Distance."

	 

	It would appear self-evident that Masons, united as they are by commonly accepted universal concepts, deliberately designed to foster unity and harmony, are bound to avoid at all costs, as Masons, that which tends to inflame the passions or promote the evils of disunity and dissension, or tend in any way to destroy the harmony we value so highly, and yet .... it is amazing to note at times that supposedly 'knowledgeable Brethren, who are presumed to understand the basic need for maintaining harmony and avoiding, at all costs, that which tends to inflame, incite or divide, have the audacity (I can't conceive of a more effective way of stating this) to render what appear to be sage statements on certain issues with such impassioned fervor as to create the impression they are issuing profound statements of 'fact', when the only verifiable fact in their utterances is that they are rendering their own personal views or opinions.

	 

	There is nothing wrong with a personal view, except that personal views that are passed as 'Masonic' by such Brethren -inadvertently or by design- when left unchecked, can adversely affect the development, the thinking, and the progress of comparatively newer or younger Brethren.  Profound statements or speculation on what is 'right' or what is 'wrong', when propounded by self-ordained 'authorities' on things Masonic and based on purely personal, partisan opinions and views, have no place within our ancient and honorable Fraternity.  Responsible Masonic authorities in virtually all recognized Grand Jurisdictions would never tolerate such activity or speculation.  Attempts, by design or otherwise, to exploit the Brethren in support of a personal opinion or view not consistent with Masonic law or tradition, in this or any jurisdiction, tend not only to create a measure of confusion, but can ultimately result in dissension, disunity, and the destruction of harmony, that one basic and essential ingredient necessary in all Masonic endeavors.

	 

	Those matters not proper for discussion in Masonic Lodges or meetings of the Brethren, as so clearly stated in the excerpt from the North Carolina Code, should be rejected by any Master worthy of his calling, and likewise spurned by every Brother.  Discussion on matters that are not conducive to the maintenance of harmony in a Lodge or in a Grand Lodge must be repelled with vigor and determination.  It is incumbent on every Mason to direct all his energies and thoughts toward the promotion and furtherance of unity and harmony.  And 'sniping' activities by disillusioned Brethren who have lost track of the basic lessons inculcated in Masonry, or by those who regard themselves as self-ordained authorities, irrespective of rank or position held anywhere, should not be tolerated by any self-respecting Brother.

	 

	Personal opinions or views, rightfully held, have a place in the personal lives of each Mason.  And every Mason has an obligation to respect the views and opinions of      other Brethren, or at least acknowledge that such opinions and views are personally valid and perhaps even justified by the particular criteria used in arriving at such opinions.  But when we tend to confuse personal opinions with Masonic facts, we must ever bear in mind the former will affect only the individual Brother, while the latter can and does have an affect on the entire Fraternity.  And when the 'personal' conflicts with the 'Masonic', the personal should be subordinated.

	 

	Masonically, it matters not whether the personal opinion is right or wrong; because what is right for one may be wrong for the other.  What does matter as far as Masonry is concerned is that those personal opinions which tend to divide or cause dissension, especially when such views are indefensible on purely Masonic grounds, must be sublimated.  When this is not possible, then they must be completely and unequivocally subordinated.  This is your solemn responsibility and obligation, if you sincerely attach any value to the basic tenets of Masonry; Brotherly Love, Relief, and Truth.
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	...suspensions NPD

	.....................................................

	(originally published in December 1971)

	 

	Each Lodge within the A.C.G.L., during the month of December, at the Stated Communication, will take under consideration the question of the possible suspension of Brethren for non-payment of annual Dues, and in most instances such suspensions will be announced as effective on 31 December, provided the members dues are not received by that date, in accord with the required procedures, the names of all those Brethren who are in arrears and who were properly sent at least one reminder or warning letter sometime during the past year, as well as the required Summons prior to 3 November, may be read as destined for suspension if the Lodge so determines at its December Stated meeting.  There is no other method of suspending a Brother lawfully, and there have been instances where suspension action taken without regard to these regulations were subsequently declared invalid.

	 

	As has often been pointed out in the past, suspension of a Brother is an unfortunate circumstance, primarily dictated by economic necessity.  As a point of information, there are many Lodges throughout the world in which Brethren are rarely suspended for failure to pay dues.  Their Lodges simply carry them as 'in arrears', and eventually such Brethren discharge their financial obligations to their Lodges.  In the interim, the Lodges carry them as members and remit Grand Lodge dues payable on their account.  But there are also many Lodges, especially those within the ACGL, with limited finances, which are either unable or unwilling to carry members in arrears, as the expenditure of Lodge funds to pay the Grand Lodge per capita dues constitutes a rather heavy financial burden.

	 

	In other words, there is a valid necessity for considering suspension of Brethren under these circumstances.  And yet many instances have been brought to light in past years where Lodges have not abided by obligations to adhere to the specific requirements for notifying Brethren as to their arrears.  In many instances this failure is attributable directly to the Secretary of the Lodge and, obviously, the Master, whose obligation it is to ensure that each of his officers performs the specific duties assigned to him or associated with his position.  Actually, it is the responsibility and duty of every member present in Lodge to personally satisfy himself that required procedures were followed, by asking specific and necessary questions.  After all, when voting to effect the suspension of a Brother, one should be as equally concerned about the responsibility connected with casting his vote in such instances, as when voting on any other matter affecting the membership of a Lodge.

	 

	Where definite negligence is indicated on the part of the Brother who is recorded as in arrears, there is no doubt as to the action which must be taken.  However, the question is often not that simple, and frequently the Lodge may be doing an injustice to certain Brethren by automatically taking the position that since dues were not received, the Brother is not abiding by his obligations and is negligent in his responsibilities.  More often than many prefer to believe, that view does not reflect the whole truth.

	 

	It has long been obvious to most Grand Lodge officers, and perhaps more so to this writer, with some experience in the field of Secretarial duties as they apply specifically to Masonic Lodges, that in many instances it is the Lodge and its officers (specifically, perhaps, the Secretary and Master) who are probably the ones primarily at fault.  All too many letters have been received annually by the Grand Lodge which indicate conclusively that a great many Brethren rarely, if ever at all, hear from their Lodges.  Why, there are Brethren who leave this jurisdiction who can't even remember the name of their Lodge; in some instances, while they might remember the Lodge was located in such-and-such a town, and possibly one or two other vague details, they remember little else.  Frankly speaking, even if we dismiss such lapses of memory as unusual and relatively rare, it still is a pretty sad indication of the fact Lodges at times have made absolutely no lasting impression on many members, not to even mention a sense of pride!

	 

	Even if we forget for the moment these rare instances, we are still left with the fact that all too many Lodges do not maintain, or even attempt to maintain, any form of normal contact with their members, until they have to prepare a summons to send requiring payment of dues.  And then very often they discover the address they used when sending the summons was obviously incorrect and long obsolete. etc.  But in a desire to suddenly adhere to the basic requirements, they proceed with suspension action, disregarding the fact the Lodge may have been primarily at fault in the breakdown of communication or loss of contact.

	 

	How else can one clarify the fact that one Lodge, with over 293 dues-paying members, found it necessary to send only six summonses to their Brethren in arrears, while other, smaller Lodges 'suddenly' find well over 25% to 30% of their members in arrears.  It is inconceivable that so many Brethren, at the same time, have no further interest in Freemasonry.  The answer to the problem, in most instances, lies within the Lodge, not with the 'negligent' Brother.  Brethren are the same in every Lodge, and most have the desire to remain members in good standing.  And we must presume they all are proud to be Masons, with a few possible exceptions.  Very few desire to be suspended and have such fact recorded on their records.  And yet we consistently note the fact that literally hundreds of summonses are sent annually to Brethren in arrears within this jurisdiction.  Something is wrong somewhere, and I believe the answer to that perennial problem can be found by doing a little I soul-searching I. Secretaries, Masters, indeed every member of our Lodges, must develop reliable methods of maintaining contact with the large number of members no longer actually resident in the jurisdiction.  Trestle boards, newsletters, birthday, anniversary and holiday greetings, etc., should be considered as one of the many possibilities for maintaining regular contact with these Brethren.  At all costs (and it is, in fact, cheaper to maintain regular contact than it is to have to send a registered summons), every possible avenue of approach must be explored and diligently pursued in what must be a never-ending attempt to assure frequent contact with the many members no longer resident in the jurisdiction.  There is no other answer'

	 

	And when you sit in Lodge this month to decide on the fate of Brethren alleged to be negligent (and no doubt some may be), perhaps you might find yourself stung by a few pangs of conscious doubt.  And in good conscience perhaps even question the wisdom of suspending, resolving rather to keep them on the Rolls, because it's a fair bet that once suspended there'll be no further attempt to communicate with them.  Out of sight, out of mind!
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	... on Charity

	.....................................................

	(originally published in January 1972)

	 

	"He that hath pity upon the poor lendeth unto the Lord; and that which he hath given will he pay him again."       - Proverbs 19: .17

	 

	"Though I speak with the tongues of men and of angels, and have charity, I am become as sounding brass, or a tinkling cymbal."

	 

	"And though I have the gift of prophesy, and understand all mysteries, have all knowledge; and though I have all faith, so that I could remove mountains, and have not charity, I am nothing."

	 

	"And thought bestow all my goods to feed the poor, and though I give body to be burned, and have not charity, it profiteth me nothing."

	 

	"And now abideth faith. hope, charity, these three, but the greatest these is charity. - Corinthians 13:1, 2, 3, 13

	 

	Masonic Grand Lodges, as well as other organizations composed primarily Freemasons, annually donate vast sums for medical and scientific research the relief of the needy and indigent, for scholarship purposes, for medical care, and for many other worthy causes too numerous to list.  Very of such donations, especially those made by the various allied or concordant organizations within the Masonic family, are dispensed without regard any Masonic connection or association of the individual or corporate beneficiaries, with the only stipulation being that the beneficiary must be a worthy cause.

	 

	Many Grand Lodges place emphasis on the support and maintenance of an old age Masonic Home established by the respective Grand Lodge.  The Knight Templar stress eye research; the Southern Jurisdiction of the Scottish Rite is currently placing emphasis on childhood aphasia institutes; the Shrine supports crippled children hospitals and Burns Institutes.  And the list ca go on and on, covering a large number of donor organizations and an eve larger number of beneficiary foundations, groups and organizations.  But the base of this vast charitable enterprise stands the Master Mason and hi Lodge, without whose support the entire structure would collapse.  Why?

	 

	Throughout the long and venerable history of Freemasonry no Lodge or Grand Lodge has been specifically obligated to undertake such projects.  And ye they have, and continue to do so, and today are making even greater, more comprehensive strides in that direction.

	 

	In the early days of Freemasonry, when the Craft was still operative, the Lodges were noted for their diligent attention to the needs of their own members and their families, and the fact that they were able to take care of their own was not only  a hallmark of the Craft, but a source of pride.  

	 

	Speculative Freemasonry, to this very day, continues this noble tradition.  Indeed, it has become part and parcel of our basic Masonic obligations to one another.  The world has changed a great deal since the early beginnings of our Craft Lodges.  The awe-inspiring edifices erected by governmental and private insurance enterprises bear silent testimony to the extent of their operations and the impact they have made on our lives.  Today we have medical and social insurance now available to almost everyone, and yet almost daily the misery and deprivation of tens of thousands of human beings - adults and children alike - of all races, creeds and ethnic groups, likewise bear painful witness to the imperfection of our human state, and the desperate need for assistance to the unfortunate, by those more fortunate.  We need only open our eyes or listen!

	 

	When investigating petitioners for Freemasonry, we do exercise care with respect to the petitioner's financial ability to 'afford' Freemasonry.  Not because of any desire to restrict Masonic membership to the affluent only, or to discriminate against those of inferior financial status, but rather to enhance the ability of our Craft Lodges to exemplify material aid to others, rather than encourage acceptance of such aid by our own members.  First and foremost, we should still take pride in our ability to 'take care of our own', but by being cautious respecting the admission of a member who might prove to be a financial burden to the Lodge, we are also able to observe our moral obligation not to permit Masonic membership to adversely affect a man's family.  And yet, although this is a major factor we consider, in no wise can we construe any man's financial inability to support Masonry as reflecting on his moral or other qualifications for membership.

	 

	As noted in the preceding quotations from the Volume of Sacred Law, the term 'Charity' is not to be construed as referring only to that material assistance we render.  When properly viewed in the context of the VSL and our Masonic teachings, charity connotes 'love', as so beautifully expressed in 1 Corinthians 13:3.  Though you might do everything technically correct, provide material aid and abide by the requirements of religious (or civil) duties and precepts, if you do not possess 'love' (charity) you have gained little, if anything.  This is the essence of our Masonic concepts of what charity is, for are we not admonished in ritual to come to the aid of any member of the human family, especially a Brother Mason, when necessary!? 

	 

	Five paragraphs back, the question "Why?" was asked, with respect to the vast sums donated to various and sundry causes having little or nothing to do with the Fraternity, per se.  As you might now realize, the answer to that question need not be sought in any particular regulation, edict, or law of Freemasonry, even though in many instances Lodges and Grand Lodges may specify certain obligations in this respect.  Nay, -my Brother, the real answer lies buried within the hearts and consciences of Freemasons everywhere, and reflected in a Mason's readiness to respond in accord with the admonition given him in ritual.  And it is by extension of a Mason's individual conscience and obligation that we arrive at the reason so many Lodges and Grand Lodges dispense charity to those outside the Fraternity, as a sort of collective conscience of the society of Freemasons.

	 

	And because we do have that 'collective conscience', we can justify posing the question: What has your Lodge done in the way of charity, in an of its aspects, during the past year, the past month, or the past week?  Of course it's easy to ignore this vital Masonic activity.... with our eyes and ears wide open.  We need only close our hearts and subdue our consciences! !
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	... more light on Charity

	.....................................................

	(originally published in February 1972)

	 

	For the purposes of this 'Memo' let's forget the lofty phrases and the high-sounding, carefully formulated moralizing on the subject of charity.  We all know what charity really means, and we are likewise practical enough to understand that mere words alone will resolve none of the problems of the world.  While theorizing may stimulate thought and pull on the emotional heartstrings, and even elicit a response on the part of others, without the necessary funds (a euphemism for 'money'), it will be difficult to get any charity program ‘off the ground’ . So let’s talk money!  How much, how to obtain it, what you have to do in order to get your program underway!

	We should begin this brief discussion agreeing in principle to one basic assumption; that Masons, when approached properly for a worthwhile cause and asked to contribute, will respond!  This assumption is supported by some experience, backed by the knowledge that Masons who have received a minimum of instruction are aware of their responsibilities.  If you are not sold on this viewpoint, the following will impress you as nothing more than a pipedream, but the real problem is that probably somewhere along the way you might have missed something vital in your -Masonic education, or you've unfortunately been subjected or exposed to so much negativism in Masonry to the extent that you have developed a cynical and disillusioned attitude on the subject.  If so, let's see if we can get you to think positively!

	The fact is that the smallest Lodge can raise more money for charitable purposes by approaching the project properly, than it has accumulated over a period of years by seemingly haphazard methods, or simply relying on the voluntary collection made at each meeting.  Obviously, if this applies to a small Lodge, the same must hold true for larger Lodges.  The only difference would be a matter of scale.

	An essential prerequisite to raising large sums for charity is the development of a plan, a real program.  This requires a little time, energy, and perhaps some measure of effort (another euphemism meaning 'work').  A fine example of such a program was distributed to all ACGL Lodges at the last semi-annual Communication of the ACGL, in brochure format.  Nothing further need be added here with respect to developing a similar program, as the brochure distributed was simple, self-explanatory, and easily copied, at least in principle.  Any Lodge can duplicate such a program, or something similar, at hardly-worth-mentioning cost.  Aside from the basic concept, there are only two points which must be re-emphasized.  First, as with anything planned to 'appeal' , the job must be done neatly, and 'packaged' attractively. It must appear 'professionally' conceived.  Little things like cheap paper or poor duplication or printing will detract from your 'message'.  If your program is a reasonable one, why ruin its chances of success by trying to save a few pennies which the very first response to the appeal will more than likely offset.  Second, and perhaps of primary importance, is the realization the whole concept of such an 'appeal' is the fact; you will be asking your Brethren, resident and elsewhere, to do what most have always been willing to do...to donate!!!

	Believe it or not, most Brethren have not only been willing to donate to a worthy program... they've probably been waiting a long time for someone to simply ask them to do so.  If you find this hard to believe, the only way to convince yourself this writer is wrong in his assumption, is to prove he's wrong!  Get started on your program; you'll be amazed at the results!!

	 

	There are two negative views you may have which will definitely tend to ruin any possibility of success for your program.  The first is the false but widely held belief that because your Lodge dues are high enough, any further appeal to the Brethren for charitable donations will simply turn them off, or even send them scattering to the four winds.  I can offer only one cure for such an attitude... change it!  Start thinking positively!

	 

	The second negative view which will adversely affect your program is the very human trait of 'setting your sights' too low.  Under no circumstances should you estimate a total sum for your projected appeal which amounts to less than $10.00 per member, and preferably more!  Naturally, you may not receive that amount from each and every member, but you will be surprised how the response to a well-conceived program averages out.  You must think 'big'.  If someone asks you for a dollar you'd probably give it to him without much thought, especially if you knew he needed it badly.  But if he were to ask you for $20.00, you'd probably do some thinking, and offer him something closer to half that amount.  It's human nature and has nothing to do with Masonry or responsiveness, or even charity.  Such a reaction is a part of our built-in tendency to protect ourselves, or to have the final word.  So whatever you decide to establish as a reasonable, minimum goal, I suggest you double it before publishing your program and appeal.

	 

	We'll try to shed some further light on the subject of charity and charity appeals in a future 'Memo', but until then, in addition to the above, here are some aids to positive thinking which may prove thought provoking:

	 

	When was the last time your Lodge specifically asked in a published request or reminder to all its members, for something additional to dues payments for a specific charitable or benevolent program or cause?

	 

	How much did your Lodge donate to charitable causes last year? $300?  Fine!  Let's say your total membership was 125 Brethren.  That works out to $2.40 per year per Brother ... or just about 20 cents per month ... or just about one cent for every working day in the year!!!  Why, just imagine, if you asked all your members for just one or two cents per working day for charity, you probably would have doubled your total charity income last year!!

	 

	How much did you drop into the Lodge charity collection last week, or the last time you were in Lodge?  You probably rarely give any real thought to that collection, and just automatically drop in the few extra coins in your pocket, or even a greenback or two.  Have you ever given thought to the fact your non-resident members do not enjoy having that matter-of-fact privilege of donating weekly to the Lodge charity collection, simply because they are not here!  Why not remind them tactfully of this fact.  Or don't you believe it is a privilege to donate to your Lodge's charitable efforts?

	 

	Think about this for a minute: If every ACGL Brother (roughly 7,000) were to donate just one dollar a month for one year to charity, the total would amount to $84,000.00! Pipedream?!  Perhaps!  But definitely a possibility!  How goes that old adage?  "Giant oaks out of little acorns grow!"
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	... Positive Thing on

	 finances!!!

	.....................................................

	(originally published in March 1972)

	 

	In all the years of its existence the Grand Lodge per capita dues has never been increased.  As a matter of fact, per capita dues have been decreased from the original level of DM 36.- back in the early sixties.  There have, however, been unavoidable increases that affected our Lodges as a direct result of the fluctuations in international monetary agreements, decisions beyond the control of the ACGL, or for that matter, of any and all other organizations or commercial firms operating in a foreign-currency economy

	 

	To many, that statement might sound almost impossible to believe, but it is absolutely true.  In all the years since the ACGL was founded in 1962, every change in per capita dues levies involved reductions from the original level noted above.  All things considered, that is a record worth proclaiming from the rooftops.  And we can be justifiably proud of the achievements of the past quarter century, all without ever seriously having had to consider increase.  It is doubtful that any other organization can make such a claim

	 

	Despite these changes, we can also take justifiable pride in the knowledge that every one of our Lodges now has more money left over after remitting Grand Lodge dues than ever before.  How many of our Brethren know that in 1963 and before. . over twenty three years ago! . ..the average Lodge actually retained only one dollar from each member's dues after remitting the Grand Lodge per capita.  During the period 1985-86, a Lodge with an annual dues rate of $30.00 retained over half the dues income, over fifteen times the amount it retained in the early sixties.

	 

	In terms of DMs, twenty-five years ago the average Lodge retained just about DM 3.80 per member after paying Grand Lodge dues.  In 1986, using the annual dues rate noted above, the amount retained by the Lodge was roughly equivalent to DM 33.00; in 1985 the amount was closer to DM 38.00. The long-term view certainly places the entire matter in a different perspective.  And the record is even more astounding when we consider the following:

	 

	1.      Despite vastly mounting costs, inflation, exchange rate fluctuations and all of the usual problems encountered by Lodges over the past years all but one ACGL Lodge have recorded increases in membership and all but a very few have managed to discharge their financial obligations wit ever-increasing balances.  And despite average pay increases over the first ten years alone which amounted to approximately 108% over the 1962 level few Lodges increased their dues over that period more than 50%.

	 

	2.      Twenty-two years ago Lodges were still purchasing their own forms, from petitions right on down the line, just to perform basic administration.  This despite the fact they were paying a higher per capita.  And although in many instances those forms were inadequate, at that time the ACGL was unable to fill the gap, financially or otherwise.  Troubled with internal problems and growing pains, it wasn't until the mid-sixties that most of the brethren were finally brought face-to-face with the realization that a truly credible and properly administered Grand Lodge was essential.

	 

	3.      The constant inflation with its rising costs, and the exchange-rate fluctuations experienced, were only part of the manifold problems that normally confront an organization with the growth rate our Grand Lodge enjoyed.  But despite the manifold challenges which accompany growth, we were able to steadily perform our responsibilities with ever-increasing awareness of just what those responsibilities and obligations entailed.  We've kept pace with increased administrative requirements, some of which resulted from our legal registration as a fraternal organization.  But unlike most organizations operating on a fixed source of income, during our first quarter-century we were fortunately not placed in the position of having to increase per capita revenue to cover the growth.

	 

	4.      Despite tremendous changes in ACGL operations during this period, we have enjoyed an outstanding reputation for efficiency and credibility and have been openly acknowledged by virtually every Grand Lodge with which we correspond as an extremely efficient link in the world-wide Masonic chain.  Which is as it should be.  We enjoy the respect of other Grand Lodges not just because we are here, but because we perform.  We don't just give lip-service to performance; we practice it daily.

	 

	5.      In past years we have donated literally tens of thousands of dollars to a variety of charitable and benevolent causes.  Not as much as we would have liked to perhaps, but certainly as much as we could legitimately afford.  We have published a large variety of excellent publications at various intervals, and petition forms, and a variety of administrative forms and supplies, in ever-increasing quantities, are provided to our Lodges without charge.  As noted before, many years ago this was unheard of and unthinkable.  We have a reasonably well-furnished Grand Lodge office with the necessary equipment to accomplish our tasks, and we've constantly improved our services to our Lodges and Brethren.  Our ACGL Communications have been increasingly noted for their efficient and well planned organization, with constantly increasing attendance.

	 

	Despite the many frustrations that accompany the type of growth we have had in our jurisdiction, we can take pride in our accomplishments.  And all of this has been achieved with no increase in per capita dues, except for the indirect problems posed by monetary fluctuations beyond anyone's control, which affected constituent Lodge income.  Understand that the ACGL (and our Lodges) have always had to operate within a DM environment.  Lack of foresight, inattention to recommendations by our Grand Masters and Finance Committees, inflexibility, lack of knowledge or total inability to understand facts, often result in Lodges waiting too long to conserve whatever financial edge they have.  But it's never too late to think positively and constructively for the future.  It's never too late to set things right!

	 

	It is time for Positive Thinking!  It has always been time for Positive Thinking.  It is time that 'passing the buck' become a thing of the past.  It is time to see things in proper perspective.  Without doubt a number of factors have affected Lodge treasuries adversely, and failure to take needed action in some Lodges may have resulted in hardship.  But don't search for an imaginary whipping boy; per capita dues is not the culprit.  Put the blame where it really belongs.  The last time an accurate survey was made (in 1972), ACGL membership had risen by 62.5%. In that same period, per capita dues receipts rose by only 33.3%!  Our biggest and oldest Lodge increased membership by 16.5% over its 1962 level, but paid DM 330.00 less per capita in 1972 than it paid in 1963!  Fact!
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	... Puppet on a String?

	.....................................................

	(originally published in April 1972)

	 

	 

	Despite the unusual title, this "Memo" will involve the responsibility and duties of the Master of a Lodge.  Perhaps it would be appropriate he for clarification purposes, to begin by quoting the United Grand Lodges German rule stated in Article 3 of the ‘Law Governing the Konvent’:

	 

	"Die Mitglieder des Konvents sind in ihrem Entschluessen nur ihrem Gewissen verantwortlich und nicht an Weisungen gebunden."

	 

	An accurate translation of this law would read as follows: "In respect their decisions, the voting members of the Konvent are Accountable only their own consciences, and not bound to observe orders or instructions."

	 

	Believing the above law to be clear and self-explanatory respecting action of Masters to the VGL Konvent, let's take a good look at the responsibility of a Master.  It is a well-known, basic precept of Masonic administration that the Master of a Lodge rules his Lodge.  It is definitely not the other way around.  He rules justly and regularly, governed by the regulations of his Grand Lodge and his By-laws.  These are his only limitations, and this is perhaps one of the reasons why Masonic laws or regulations are generally very comprehensive, covering a variety of matters from which no deviation is permissible.  But beyond these laws, and the several "Charges" a Master voluntarily signifies his assent to at his installation, he is subject only to his own conscience.  Perhaps we should add: “his Masonic conscience.”

	 

	Our Grand Lodge Code, as with similar constitutions of other Grand Lodges clearly outlines who may be regarded as a voting member of the Grand Lodge.  Briefly, although our Code authorizes non-voting membership to each of the elected Lodge officers and all Past Masters, it is the Master of a Lodge or in his absence one of the wardens in succession, or in the absence all three, the authorized, legal proxy who is the voting member for the particular Lodge.  On all matters requiring a vote, each Master is entitled to one vote, which he casts as Master on behalf of his Lodge.  In doing so he is exercising his right as the only member of his Lodge entitled to voting membership in that august Body.

	 

	Occasionally one has overheard a Master complaining that he is carrying out the desires or instructions of his Brethren by voting a certain way on an specific issue, despite the fact that his own personal assessment or views may be contrary to the 'instructions' received from his Lodge.  He justified such action on the ground he is 'answerable to his Brethren' .

	 

	And more than occasionally, one hears of a Master who casts his vote only in accordance with the expressed wishes of his Brethren, because he holds the view that he is obligated to vote as 'instructed' by the membership of his Lodge.  In effect, he believes he is not entitled to vote in any other manner, and in exercising his voting right he gives no further thought to the matter, believing that his opinion or viewpoint can only be that of his Lodge, and that's it!  But it's not that simple!

	 

	No Master's hands should be tied in any way.  The vote is his, that's why he was elected Master.  And since he has several points to consider before he votes on any matter affecting the entire Craft, perhaps a few words on the subject might be in order.  Ideally, an open-minded person should vote from a position of strength, a strength born of knowledge of all facts.  That's hard to do if one is not free to vote in accord with his own conscience.

	 

	I believe that most of us can agree that no responsible person can arrive at a proper decision on important issues until all the facts -pro and con-respecting any legislation, have been discussed and considered in detail.  In all matters requiring action by Lodge delegates, those facts are first discussed at length in committee and then presented in its report to Grand Lodge.  After the report is presented in Grand Lodge, the open discussion that results helps bring many salient points of view to the attention of all concerned; points that can and often do offer a different perspective, and may possibly influence a delegate's previously held opinion.

	 

	The average Lodge member is first made aware of various proposals when the listing of proposed resolutions is received by his Lodge within the time frame specified prior to the Annual Communication.  Actual participation in the discussions relating to such proposals, when most of the background material and reasoning in support of, or against, a specific proposal, is considered, takes place for the first time at that Communication, after the particular committee has had an opportunity to accomplish its assigned task of gathering all the facts, and presenting its carefully weighed findings to Grand Lodge.  That's what committees are for!!  In Lodge and Grand Lodge.

	 

	In a society concerned with the exercise of democratic procedures and truly unbiased consideration of all factors, it should be fairly obvious to most of us that if such a system of checks and balances is to work, we need to support that system wholeheartedly, not just with lip-service.  That means that to arrive at a final decision on any legislation, we must participate in such discussion or 'brainstorming' sessions, and then make up our minds.  If this point is conceded as certainly true with respect to any open-minded person, it must especially be true in respect of a Master of a Lodge worthy of his appellation "Worshipful".

	 

	Considering the above, it is difficult to presume that in an average Lodge an intelligent decision based on complete knowledge of all factors can be arrived at prior to the actual discussion at the Grand Lodge Communication.  If we support the system, then those decisions must first be made at Grand Lodge, and not before.  In all instances related to amendments of the Code, our Lodges have the final word, by ratifying or rejecting those decisions.  But that is after adoption by the majority of Lodge delegates.  And it is only after he returns from Grand Lodge that the Master is actually in a position to fully explain to the members of his Lodge all of the criteria, reasoning, and logic that surfaced during the Grand Lodge Communication.  Prior to that, not even Grand Lodge officers have all the facts.

	 

	In other words, "First things first! - Don't put the cart before the horse!  Look before you leap!" Or referring to Scripture, "To every thing there is a season, and a time to every purpose under the heaven" - Ecclesiastics, 3.  While Masonry may appear to some to be very autocratically structured, our 'check and balance' system provides evidence of our democratic approach.  Let's not just give lip-service to that system; permit it to work the way it was designed to work.  No Master should be a “ puppet on a string” .
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	... Equal (?) opportunity

	.....................................................

	(originally published in June 1973)

	 

	 

	In recent weeks, several Lodges have been confronted with a variety of communications received from local military commanders, concerned primarily with determining if the local Lodge has any specific restrictive clauses in its by-laws or constitution respecting discrimination against potential candidates based on race, creed, or national origin.  There appears to be a concerted program designed to ensure that any private association composed of members of the armed forces here in Germany operates within the scope of the so-called "equal opportunity" regulations promulgated by the Department of Defense, as implemented by local military commanders.

	 

	Obviously, no one can possibly take exception to a military commander doing everything in his power to ensure the effectiveness of his command is not compromised in any way with respect to its assigned mission.  Indeed, that is acknowledged as a prime responsibility of command function.  Similarly, no one can possibly object to any military authority doing everything to ensure that morale is kept on a high level, when one realizes that morale factors certainly have a bearing on the effectiveness of any organization.  This is of equal importance and concern to any organization as it is to any military command.  And that is one of the reasons for this memorandum.

	 

	However, there is an inherent danger which exists when implementation of such objectives is carried out without regard for the basic rights - civil rights, if you will - of organizations and individuals involved.  Likewise, an overly zealous reaction by implementing authorities which might result in losing sight of the basic principles of tolerance and understanding, can and does pose a morale problem of the first magnitude.  We mention this now because there appears to be cause for concern in certain areas where local military authorities may, because of an over-zealous attempt to comply with certain directives, possibly be on the verge of overstepping the bounds of propriety, if not violating the civil rights of those affected.  If we are to believe some of the reports received, rather than being indicative of a valid attempt to effect necessary and desirable command responsibilities, the actions and commentary of some few appear to have taken on the outward aspect of a modern-day inquisition, rather than a normal investigation or survey to determine salient facts.

	 

	Military directives or policies would normally never be the subject of any official discussion by a Masonic organization, or even discussed in a memo of this type.  However, as reported to us, there appears to be a reasonable amount of incontrovertible evidence indicative of an attempt to create a climate of opinion highly unfavorable and even disparaging to Freemasonry.  This being true, it seems to us that it may be time for every Freemason to take a firm stand on the subject.  Mere lip service to equal opportunity and civil rights, when improperly, illegally, or unilaterally implemented or applied by any authority, cannot be permitted to justify persecution or discrimination of any organization or individual.  Attempts to ban, libel, or slander Freemasonry have been futile, except under dictatorships, and Masons are morally obligated to ensure their rights are not compromised.

	 

	Indeed, Freemasonry has always acknowledged that its very existence depends upon the existence of a free society where men are free to think, to act, and to choose, according to the dictates of their own consciences.  In this context, and primarily due to what appears to be in some quarters official or semi-official sponsorship of a program designed to intimidate local Freemasons into complying with someone's preconceived notions of how the term "equal opportunity" is to be interpreted, it behooves every worthy member of the Fraternity to make certain his voice is heard in the proper quarters.

	 

	If there is a valid concern respecting a morale problem involving alleged “continued racial discrimination de facto or overt by military personnel and their dependents" or if, as alleged, such discrimination "serves to undermine the cohesiveness of the military system", then it is quite clear and obvious that a legitimate problem exists which requires the undivided attention of everyone concerned.  But to arbitrarily insinuate that there are certain social orders which "perpetuate the division of races, and which endorse racist doctrine philosophically or by practices and are a menace to order and discipline", and to include any Masonic Lodge in that category, seems to us to be not only overstepping the bounds of propriety, but definitely bordering on the verge of outright slander and libel.

	 

	The military here in Europe neither officially supports nor approves of private associations such as Masonic Lodges.  Freemasonry, on the other hand, does support proper authority and government, actively and with enthusiasm, and encourages and promotes the ideal of good, responsible citizenship on the part of every member.  In this context, we would be remiss were we not to point out that good, responsible citizenship would seem to include consideration for the rights of others, due process, and tolerance and understanding.  We certainly cannot expect those who have no knowledge whatever of Masonic organizations or even some idea as to the history, traditions and structure of Freemasonry, to render a judicious analysis, nor can we expect such individuals to possess any idea as to the true composition and structure of Freemasonry.

	 

	But we certainly have a right to expect recognition for what we are and what we attempt to accomplish, and for the real contributions Freemasons make to the community in which they live, without an absolute distortion of the facts by any official authority.  Freemasonry in this jurisdiction has prerequisites for membership, just as do the Officers' Clubs; N.C.O. clubs; N.C.O. and Officers' Wives Clubs; the Boy Scouts; the Girl Scouts; and the dozens of other organizations, many of which have or enjoy either outright support or sponsorship, tacit or otherwise, of the military.  This despite discriminatory practices relative to age, sex, or rank (social status).  Apparently someone is applying a double standard, as no one appears to have taken exception to such discriminatory practices.

	 

	Yet Freemasonry has been accused -without due process- of hiding behind a "facade" of "superficial justification for exclusion of ethnic groups", despite the clear fact that our prerequisites for membership do not include any provisions, actual or implied, for exclusion of any ethnic groups.  We have been accused and found guilty by some -again without due process- of practicing 'de facto racial discrimination", but not one case of rejection of anyone based on race has ever been presented by the accusers.  Our advice to Masons in this jurisdiction: Don't stand for it!  Stand up and be heard!  Equal opportunity under law is there for everyone .... even for Freemasons!
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	... Rubbish ! ! !

	.....................................................

	(originally published in June 1976)

	 

	Agreed ... that's a rather odd title for a memo titled “Masonic”, but I promise you I'll get to the point soon enough.  To begin, let me say this is the first "MMM" issued since June, 1973.  In the intervening years we've managed to cover most of the problems related to Lodge and Grand Lodge affairs in our monthly publication, "The Communicator".  But I recently heard several comments which, while reflecting only the view or opinion of the particular Brother, gave me cause for concern.  Shortly thereafter I decided it might be time for another of these Memos...and the Grand Master, agreeing with me, patted me on the back and said, "Go to it!", or words to that effect.  So I decided things have been too quiet within the ACGL, and it was time to stir up some lively discussion, and what better way of doing that than discussing the comments I'd heard recently.  In this Memo I'll only be able to discuss two of the comments ... so for whatever it's worth, here goes....

	 

	Think of a Grand Lodge as nothing more than a 'living' edifice, composed of 'building stones' we call ‘brethren’ , carefully mortared together with a cement symbolic of 'brotherly love and affection'.  That edifice, just as any material edifice, is subject to various internal stresses, strains, drying-out.  External forces also exert an influence on the soundness of any structure, and affect a building in many ways; vibrations, seepage, fumes ... insidiously gnawing away at the mortar joints, and frequently even affecting the building blocks themselves.  Regular maintenance is a must, with mortar joints requiring continuous attention; "pointing-up" I believe is the operative mason's term.  If the edifice is to endure, and to age with dignity, constant attention to the exterior as well as the interior materials is indispensable.  The soundness of the structure is dependent not only on the materials selected to begin with, but on the skill with which they are assembled, and the program of regular, periodic maintenance.  There can never be a let-up in the constant struggle against the elements if the beauty, soundness, and harmony of the edifice is to be retained, and possibly even improved with time.  It's always "Back to the trowel and mortarboard!”... "Back to the Basics" ... of masonry and Freemasonry!  The slightest hairline crack is a danger signal, and if it is left unattended it will widen and spread until its tentacles engulf the whole structure.

	 

	The building doesn't have to be in immediate danger of being condemned as unfit for habitation before preventive maintenance is called for .... indeed, at that point preventive maintenance may even be too late!  The thing to do is apply preventive maintenance when that first hairline crack appears and if necessary, remove faulty materials before they have an adverse affect on the surrounding components.  Sometimes it may even be necessary to simply consign such faulty materials to the rubbish heap ... and I guess that sort of brings me to the point of this Memo.  Once we learn to spot any faulty materials and understand the damaging effect they can have on a building, whether it be a material or a spiritual edifice, we can then consign such material to the rubbish heap ... and naught remains but to call it what it really is .... "Rubbish!".

	 

	I'll try to be brief, but don't count on it.  You can count on my being rather blunt; I'll not mince words, because I realize I am addressing this to Brethren.  Craftsmen who have received the same Light and the same basic instructions as I did in the use of the tools and implements of our Order.  And I'm of the opinion all of us try to earn our wages not only through proficiency in the practical work, but hopefully by constantly attempting to improve our knowledge by doing our homework ... studying our theory and trying to master concepts that will enable us to gain greater insight and understanding of that wonderful thing we call Freemasonry.  It's one thing to be able to use a tool with some semblance of skill, and still another to know what is actually happening when you use or apply the particular tool.

	*

	Quote: "No German national should stand for office in the ACGL... Germans can't think like Americans, and besides, we're here for the Americans and we've plenty of qualified American Brethren.  We Germans should take a back seat and let the American Brethren run things." (Ja, Ja! this comment was made to me by a German Brother, even though you thought otherwise.)

	 

	Rubbish! ... and excuse my saying so!  Since when does Freemasonry make distinctions by nationality.  If more Brethren thought this way over the past years, our several Past Grand Masters would never have been unanimously elected as Senior Grand Wardens, then again as Deputy Grand Masters, and then again as Grand Masters!  And if you're talking about German 'mentality', then perhaps our German-born and bred R.Wor. Bro. Volkhardt (PGM for three years) might never have gotten this ACGL off the ground.  The best refutation of that statement is the exemplary contributions these Brethren have made, and are making, to this Grand Lodge.  No one ever said we don't have plenty of qualified American or Canadian Brethren ... but just in case someone has forgotten, we do have such a thing as elections, and I don't recall any of them slipping in through the back door!  And since when does the color of your passport have a limiting influence on your ambitions in Masonry.  Since when do we have 'second class citizenship' in Freemasonry's ranks?!  Sorry, I could not disagree with you more heartily my good Brother!  Nichts für ungut!  May the best man (or more accurately, one of the best, with the most votes!) be elected, as it should be!!

	 

	Quote: "The ACGL Lodge delegates (that's you, Worshipful Masters!) are nothing more than a rubber stamp for the clique running the ACGL."

	 

	Rubbish! ... and excuse my not using an even more picturesque term!  This blast was meant as an outright insult, and my initial reaction to the Brother wasn't very pleasant.  But a day or so later, after I managed to give it some thought (I should say "cooled-off"), I detected a veiled compliment, even though it was not meant to be, and decided to turn the other cheek (the "Power of Positive Thinking?").  That "clique" running the ACGL that this Brother was referring to, just happens to consist of Grand Lodge officers who, for the most part, were unanimously elected to their present stations.  That's the sort of clique that should run any organization, provided of course elections aren’t ‘rigged’ ! And as for the delegates being nothing more than a rubber stamp, even though I still regard that as an unwarranted slap in the face to every Master, I decided to take that as another compliment in disguise.  What he said, without realizing it, was that our Lodge delegates obviously have had absolute confidence in their elected Grand Lodge officers.  My Brother, I'm sorry I jumped all over you!  Should have thanked you, instead!
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	... the Grand Master

	.....................................................

	(originally published in October 1980)

	 

	The purpose of this Memo is to provide some insight into why a Grand Master thinks and acts as a Grand Master,...and why, perforce, he does occasionally 'disappoint' someone.  Having previously served in that high office some years ago, and subsequently having served this Grand Lodge as Grand Secretary under thirteen other Grand Masters, perhaps I can shed a little light on the subject.  To begin, let me clearly state that this Memo was not prompted as the result of any particular ruling made by any of our Grand Masters, but rather a long-standing desire to help the officers and members of constituent lodges better understand the position of a Grand Master in the Masonic scheme of things.  Some lack of knowledge on the subject has led some brethren to glorify a Grand Master and his I powers I almost beyond human terms, while others have a tendency to view the position of Grand Master with something considerably less than the respect due that highest of Masonic stations.  Within a Grand Lodge jurisdiction which experiences the very high rate of turnover such as ours, the average Lodge officer has little opportunity to ponder the subject in depth, being more concerned with his own Lodge affairs and responsibilities, which is as it should be.

	 

	My personal experiences with Grand Masters supports my view that on many occasions that high officer finds himself under constraint to step out of character.  Considering the old adage that says, "The office makes the man", when applied to the Grand Master we should not interpret that to mean that a Mason who attains that office is suddenly endowed with the fabled I wisdom of Solomon I . With but very rare exceptions, a Grand Lodge elects as its Grand Master a Brother whose Masonic credentials and experience have helped prepare him for the manifold responsibilities and duties inherent in the office.  But he is also possessed of many positive and negative human traits that characterize every human.  When we refer to "the office making the man 1', what we mean when we apply that to the office of Grand Master is the particular objectively he must exercise on occasion.  Having been privy to the decision-making processes of many Grand Masters, I am aware that on numerous occasions decisions were made own personal inclinations or preferences.  Grand Masters, I am aware that on numerous occasions decisions were made in direct conflict with their own personal inclinations or preferences. in the sense that a Grand Master sometimes has to sublimate his own personal preference for the general good; to be more objective and view certain matters from a 'different' perspective; or to utilize criteria he would very likely not consider were he not Grand Master ..one could truthfully state the office of Grand Master sometimes results in having to I step out of character.  I Sometimes even to the point where very close friends were taken completely by surprise in respect of the decision.

	 

	This objectively is certainly not restricted to the Masonic fraternity; we find the need to 'step out of character' in corporate, political, military and social affairs.  Realizing that our high turnover tends to leave many Brethren high-and-dry on this and other aspects of Masonry, perhaps some good may be accomplished by briefly addressing the subject here, even if all we can do is barely scratch the surface...

	 

	A Grand Master is faced with having to make many decisions during his tenure, and when he decides in favor of a petitioning Lodge or Brother, obviously that Lodge or Brother is delighted and pleased.  But there are times when the Grand Master, after carefully weighing all the factors he must consider, may deny a specific request and frequently such decisions have resulted in considerable disappointment.  Unfortunately, because of the irresponsible reaction by relatively few, problems result.

	 

	It is to be presumed that every Lodge or Brother appealing to the Grand Master for approval of such matters had previously considered the matter carefully.  The entire purpose or reason for the regulation requiring the approval of the Grand Master is to provide a 'review authority' that can consider the matter from a broader aspect, with an overview which takes into consideration other factors, information, or specialized knowledge.  Such review helps ensure that legislation, whether it be in the form of a bylaw, waiver, or dispensation, will not be a detriment to any Lodge or Brother, and will not tend to establish an undesirable precedent for handling similar questions in the future.  Decisions of Grand Masters do establish precedents in many instances, and that is why a Grand Master, exercising his executive authority, generally renders his decision from the perspective of the 'general good' of the entire jurisdiction.

	 

	Unfortunately there are some few who view the requirement for a Grand Master' a approval as nothing more than a I rubber-stamp' procedure.  Those brethren tend to view the Grand Master's approval in his capacity as the chief executive as little more than a 'necessary evil' . Their reactions at times lend credence to the view that they regard the whole process of seeking the Grand Master's approval as nothing but a formality.  Things just don't work that way; the Grand Master's position cannot be equated with that of a clerk vested with bureaucratic approval-authority.

	 

	Since the purpose of this paper is not to beat around the bush, but to address the question of the Grand Master's responsibilities head-on, one other point should be discussed briefly.  There are some few who surface occasionally as 'self-ordained' authorities on everything Masonic.  When disappointed because a Grand Master does not see things their way, some even attempt to influence others with comments such as the Grand Master has "no right to interfere" in a particular matter, and even infer that the Grand Master is "misusing" his authority.  Such commentary often is not even openly stated; there are other methods of clearly indicating disrespect.  Tone of voice and 'body language' are equally expressive methods indicating the contempt such brethren hold for an authority that does not agree with their particular views.  Unable or even unwilling to gracefully accept a Grand Master's decision, some manage to sow seeds of dissension, reacting in a manner totally alien to every Masonic concept of conduct.  Often such sadly misguided Brethren attempt to cultivate a personal clique of supporters, all-too-often from among the newer, less experienced members.  Such conduct cannot and should not be condoned by any Mason.  Masonry is not a personal vehicle to be misused by frustrated and self-ordained authorities bent on sowing the seeds of dissension.

	 

	Hopefully this brief commentary will help to better understand the vital role of a Grand Master in preserving certain standards by application of objective and impartial reasoning when arriving at a decision that may not please everyone.  And perhaps some good may result from addressing a subject all too often regarded as too sacrosanct for open discussion.
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